


NHS Liaison and Evidence Services Manager
	Department/Division/Faculty:
	Library Services

	Campus/Location:
	Based at South Kensington Campus with regular travel to other campuses.  It is anticipated that this could be a hybrid role with a minimum of 60% on-site attendance possible.

	Job Family/Level:
	Professional Services Level 4 (Salary scales)

	Responsible to:
	Head of Library Liaison (Medicine and NHS)

	Line management for:
	NHS Support Librarians (x4)

	Key working Relationships (Internal):
	Library Managers and Liaison Librarians, Campus library teams, other library teams

	Key Working Relationships (External):
	NHS Trusts covered by Service Level Agreements, Imperial College Health Science Centre, NHS England Workforce and Education Team 

	Contract type:
	Permanent



Purpose of the Post
Imperial College London Library Services provide library and evidence services to five local NHS Trusts.  Our Mission is: To deliver innovative and proactive, user focused library and evidence services, in the right place at the right time to our partner NHS Trusts.  Supporting them to deliver excellent patient centred care through mobilising the evidence base and empowering them with information and expertise to make better decisions and inform best practice in clinical care, education, research, and organisational development.  

The postholder is responsible for the strategic and operational development and delivery of library and evidence services to our partner NHS Trusts.  They will use their professional expertise to lead the development of high-quality proactive evidence services to meet the needs of NHS service users with the aim of making our services business critical and integrated into our partner organisations’ decision making processes. 

This is a wide ranging and complex role encompassing high level liaison and relationship management with external stakeholders, strategic planning and operational delivery of contracted services to several external organisations, line management of a small, distributed team, service monitoring and reporting.

The NHS Liaison and Evidence Services Manager will, along with the Head of Library Liaison (Medicine and NHS), be a key point of contact for senior level liaison with stakeholders in our partner trusts and will use those relationships and the networks that they develop to understand the knowledge and evidence needs of our partner organisations. They will ensure that our NHS library services are aligned with the aims of national strategies and frameworks such as Knowledge for Healthcare and the Quality Improvement Outcomes Framework, supporting this work through building and maintaining strong relationships with NHS England and sector networks.

The postholder will oversee the delivery of the full range of NHS Library Services including the development of a programme of health and information literacy training; evidence search services, current awareness and knowledge mobilisation services.  They will use user feedback and a diverse range of evidence gathering techniques to understand our userbase and actively develop and continuously improve services to support them. 


Key Responsibilities
1. Relationship management
a. To build and maintain effective relationships between Library Services and our partner NHS Trusts to understand the trusts’ priorities and library and evidence requirements. This will include representing Library Services at relevant senior level committees and meetings and seeking to establish and maintain relationships with trust board members and other senior stakeholders in clinical and non-clinical leadership roles. 
b. To build and maintain effective relationships with the local and national NHS knowledge and library services networks, working with stakeholders from NHS England Workforce and Education Team to understand the national agenda for knowledge and library services and ensure our services are aligned with these priorities.
c. To support the management of service level agreements (SLAs) with partner organisations, liaising with partners over SLA renewals. 
d. To constantly assess our NHS libraries services and resources against trust and national priorities and making recommendations to inform both strategic and operational service development.  
e. To identify and seek opportunities to expand NHS library income generating activities.
f. To act as an advocate for library services promoting their role and importance in informing decision making and supporting education and research with our partner trusts.
g. To maintain effective liaison with the rest of the Library Medicine Team, other Library teams and relevant College stakeholder to ensure needs of our NHS Trusts are understood and considered in service delivery and planning.

2. Strategic and operational planning and service delivery
a. To work with the Head of Library Liaison (Medicine and NHS) to strategically plan the design and delivery of NHS Library and Evidence Services ensuring alignment with the priorities of our partner trusts and the Knowledge for Healthcare strategy.
b. To be responsible for the operational planning and delivery of our NHS Library and Evidence Services to our partner trusts.
c. To chair the Library NHS Working Group.
d. To implement a cycle of continuous service evaluation and improvement using evidence to make recommendations for service developments and leading on implementation.
e. To assess service requirements against team workloads, allocating work and managing the timely delivery of work packages in the NHS Group Operational Plan. 
f. To work with the NHS Library Team to devise and deliver a programme of online and in person information and health literacy training to support clinical education, research, and clinical and management decision making with our partner trusts, ensuring the programme is regularly reviewed to maintain relevance and incorporate the latest pedagogical developments.
g. To oversee the delivery of mediated evidence search services, including evidence summaries, ensuring searches are carried out within agreed time frames which are responsive to users’ needs and that work is allocated fairly between members of the NHS team.
h. To oversee the delivery of current awareness and knowledge sharing services.  Working with the NHS Library Team to monitor the administration of the KnowledgeShare system and seeking opportunities to develop innovative knowledge sharing practices.

3. Service evaluation, quality assurance and reporting
a. To work with the Head of Library Liaison (Medicine and NHS) to regularly review and evaluate the quality and impact of NHS library and evidence services in line with our service level agreements with partner trusts and the Quality Improvements Outcome Framework.
b. To identify performance metrics and make recommendations for appropriate ways to monitor performance.
c. To gather and analyse usage and performance data, producing reports and/or presentations with evidence-based recommendations to inform service planning and development.
d. To manage the gathering and analysis of impact data with the aim of significantly increasing the amount and quality of impact data we gather and using this to create engaging case studies.
e. To use qualitative and quantitative data to provide regular reports to our partner NHS trusts on the performance of our services, including quarterly update reports, annual reports and ad-hoc reports as required.
f. To work with the Head of Library Liaison (Medicine and NHS) and the Library NHS Team to assess our services against the Quality Improvement Outcomes Framework ensuring evidence is gathered to support submissions and contributing to written reports.
g. To complete annual statistical submissions to NHS England. 

4. User engagement, marketing and promotion
a. To work with the Head of Library Liaison (Medicine and NHS), the User Services Manager: Communications and User Experience and the NHS Library Team to implement a strategic marketing approach within the NHS Library Service.
i. To lead on the consistent gathering of user feedback and user experience data to inform service planning and development.
ii. To use UX techniques and customer journey mapping to gain a deep understanding of our users and their library and evidence needs.
iii. To develop informative user profiles based on an in depth understanding of user needs and behaviours to inform service planning and marketing activity.
iv. To lead on the delivery of the NHS marketing plan, using evidence from user feedback and profiling to identify targeted marketing opportunities.
v. To oversee the delivery of a range of promotional activities including online promotion via social media and our website, printed publications and posters and at in person events.
vi. To consistently assess the impact and effectiveness of marketing activities to inform future plans.
b. To raise awareness of NHS Library Services and the needs of our diverse NHS users base across Library Services and the wider College.

5. Staff Management
a. To lead a team of professional Librarians ensuring delivery of a consistent, high-quality service to users.
b. To be responsible for the line management of the NHS library team, including training, development and performance management.
c. To be responsible for the planning, organisation and delivery of a personal workload and the work of the NHS team, allocating work fairly to ensure productivity is maximised.  
d. To regularly review the NHS team’s capability, capacity and skills using the Professional Knowledge Skills and Base (PKSB) provided by the Chartered Institute for Library and Information Professionals (CILIP), identifying skills gaps and working with individuals and across the team to address these.
e. To participate in the staff recruitment process across Library Services. 
f. Use professional knowledge and experience to train staff to a consistently high standard.
g. To actively collaborate with the Library Managers and Liaison Librarians at the Medical Campus Libraries to understand local campus priorities and ensure the NHS Team’s work fits alongside any commitments they may have as part of their local campus team.



6. Resource management and planning
a. To work with the NHS Library Team to manage the relevant information resources (print and electronic) ensuring they continue to meet the needs of our NHS users base and provide value for money. This will include the collection development activities such as, evaluation, testing, selection, and monitoring usage, as well as investigating new ways of delivering content.
b. To play an active part in the NHS e-resource and Discovery Group, using professional expertise to support the development of innovative content services and management of online resources 
c. To work as part of the Library Medicine Liaison Management Team to monitor regular expenditure from delegated library resource budgets. 
d. Provide advice on the appropriate level of resourcing to support NHS initiatives and assist the Head of Library Liaison (Medicine and NHS) to secure and defend these resources.

7. Sector Engagement
a. To maintain engagement with sector groups including the North West London regional NHS Knowledge and Library Services (K&LS) Managers’ Group and the London, South and the South East NHS England K&LS Managers’ Network, the Universities Health and Medical Libraries Group and other relevant organisations. 
b. To seek out best practice and stay abreast of developments within the wider NHS Knowledge and Library Services sector.
c. To actively contribute to sharing best practice by seeking opportunities to contribute to the evidence base that supports health library practice.  This may include articles for bulletins, presentations at network meetings or more formally through writing journal articles or presenting at conferences. 

8. Other responsibilities
a. To deputise for the Head of Library Liaison (Medicine and NHS) as necessary.
b. To carry out duties as required and work closely with colleagues across the department to deliver a consistent coordinated library service.
c. To participate in cross departmental and cross College projects as may be required and as agreed by the Head of Library Liaison (Medicine and NHS).


9. Continuing Professional Development
a. To maintain an active interest and high level of professional knowledge and skills in the fields of evidence searching, and information and health literacy training to allow the postholder to confidently train new staff and provide cover when necessary within the NHS Team.
b. To pursue a programme of continuing professional and self-development to maintain and further develop an active interest and understanding of healthcare library services, new technologies and policies and their relevance to service delivery.

Person Specification
	Requirements
Candidates/post holders will be expected to demonstrate the following:
	Essential (E)/ Desirable (D)

	Education
	

	1. [bookmark: _Hlk211869918]Education to degree level, or equivalent qualifications or experience.
	E

	2. A relevant professional qualification, such as Library and Information Science/ Information Management or equivalent experience.
	E

	Experience
	

	3. Substantial experience in delivering health library services within a higher education or healthcare environment. 
	E

	4. Substantial experience of planning and delivering programmes of information and health literacy training.
	E

	5. Substantial experience in providing guidance, training and personal support on the use of information resources using expert knowledge and advanced literature searching skills to satisfy in-depth, complex enquiries.
		E

	6. Proven competence and experience of successfully managing staff in a service orientated environment, including staff training and development and performance management.
	E

	7. Experience of a creating and analysing a variety of user engagement techniques (e.g. surveys, focus groups, touchstone tours, etc.) to develop a comprehensive understanding of library users and inform service developments.  
		E

	8. Demonstratable experience of delivering innovative service development and improvement initiatives based on user and organisational needs.
	E

	9. Experience of successfully managing projects. Working with and or across teams to deliver successful outcomes.  
	E

	10. Experience of completing quality assurance processes for health libraries (e.g. the Quality Improvement Outcomes Framework or Library Quality Assurance Framework).
	D

	11. Experience of managing and developing collections of online and physical library resources, including budget management. 
		 D

	Knowledge
	

	12. A good working knowledge of healthcare policy, its aims and its implications for public sector health library provision in England.
		   E

	13. Understanding and awareness of current and emerging teaching and learning practices.
		 E

	14. Practical and theoretical knowledge of marketing strategies and their application in promoting library services.
	 E

	Skills & Abilities
	

	15. Evidence of proven strong advocacy and influencing skills and an ability to interact and build working relationships with a wide range of people in order to promote and champion Library Services.
	 E

	16. Excellent organisational and time-management skills with evidence of the ability to manage competing demands to deliver work to agreed deadlines and quality standards.
		E

	17. Excellent team management skills with evidence of the ability to manage and motivate a team to delivery multiple work streams to agreed deadlines and quality standards. 
		E

	18. Excellent analytical and critical thinking skills used to inform strategic discussions, conduct analyses, identify problems, and come up with creative solutions using technology to support analysis and aid in communicating idea.
	E

	19. An enthusiastic self-motivated team player, who is committed to achieving team goals through cooperation and mutual support. 
		E

	20. Proven ability to take ownership of problems and use high levels of initiative to respond flexibly to changing demands and unexpected events. 
		E

	21. Excellent written and verbal communications skills, including the ability to write articulate and persuasive business emails, reports and proposals, create engaging presentations and speak confidently with a varied audience of library and external stakeholders.
		E

	22. Strong IT skills including the use of Microsoft Office applications including a good working knowledge of Excel (charts/formulas/data manipulation); Virtual Learning Environments and cloud storage platforms for online dissemination of content. 
	E

	
	



Further Information
Please note that job descriptions cannot be exhaustive, and the post-holder may be required to undertake other duties, which are broadly in line with the above key responsibilities.
Our values are at the root of everything we do and everyone in our community is expected to demonstrate Imperial:
· Respect
· Collaboration
· Excellence
· Integrity
· Innovation
Employees are also required to comply with all Imperial policies and regulations.
We are committed to equality of opportunity, to eliminating discrimination and to creating an inclusive working environment for all. We encourage candidates to apply irrespective of age, disability, marriage or civil partnership status, pregnancy or maternity, race, religion and belief, gender reassignment, sex, or sexual orientation. You can read more about our commitment on our webpages.
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