
Job Description                                                      
	Position Title & Grade
	Head of Content Services - Gr 7

	Unit
	UCC Library 

	Reports to
	University Librarian

	Direct Reports
	4 FTE

	Indirect Reports
	20.2 FTE

	Contract Type 
	Permanent/ Full time



Role Overview 
	The Head of Content Services leads the acquisition, licencing, access, and the evaluation of physical and digital scholarly information resources, essential to the learning, teaching and research needs of the University. In this role you play a lead role in the effective management of library staff, financial resources, strategic and operational planning, project management and continuous improvement of Library Services. You will provide high-level expertise and advice to the University academic community in relation to changing modes of scholarly publishing.
This role manages a team of professional staff responsible for the delivery of Library resources and related services, including resources sharing and reading lists service. 



Overview of Unit and Context 
	The University’s Library is at the heart of the University and plays a pivotal role in supporting the learning and research activities of University College Cork. UCC Library comprises a distinct unit that resides under the Vice-President for Teaching & Learning with the University Librarian reporting directly to the Vice-President for Teaching & Learning.

The Library is entering an exciting period of transformation with a new University Librarian and the development of a new library vision and plan that will support the UCC Strategic Plan 2023-2028 ‘Securing our Future’ and the broader University aspirations. 

Content Services provides support for the acquisition, licensing, description, discovery and evaluation of both print and online resources. In addition, the team provide our document delivery service for items not held in library collections, and our reading list services.





Role Responsibilities and Activities
	Area of accountability
	Core Responsibilities & Typical Activities

	Scholarly Information Resources 

	Lead and develop strategy and policy in support of the entire content lifecycle (in all formats), including negotiation, purchasing, licensing, collection management, storage description, discovery and access.

Lead delivery of a digital-first, evidence-based approach to the acquisition, management and evaluation of information resources in all formats. This includes liaison with vendors, overseeing negotiation of licenses within established guidelines and policies, managing access to resources including resource sharing, and ensuring copyright compliance. 

Design and implement continuous improvement processes to ensure data quality and appropriate analysis for evidence-based practice, and regularly evaluate vendor services to optimise performance and return on investment. 

	Financial Management 
	Manage and report on the allocation and expenditure of the Information Resources budget to the University Librarian and Head of Business Operations and Projects. 

Manage and review the financial processes and procedures to ensure compliance with University requirements.

	Communication and engagement
	Foster strong relationships with key internal and external stakeholders to translate strategic priorities and vision into effective and efficient strategies relating to Library and University objectives.

Proactively represent the University both internally and externally and develop strategies to leverage key relationships with a view to creating opportunities for collaboration.

	Leadership & Management
	Provide leadership and effective management of the Content Services team and promote employee engagement, performance achievement and continuous improvement through collaborative work approaches.
Be accountable for exceptional team performance and develop and upskill team members to successfully deliver agreed goals and objectives.


	Planning & Project Management
	Initiate, plan and oversee the delivery of local service area operational plans and library wide projects to realise the Library vision and strategic goals. 
Manage and review the development of business cases, including project plans, financial and commercial management.
Maintain knowledge of emerging opportunities to support the development of innovative, high-quality services. Actively horizon scan, monitor trends and evaluate their potential to enhance service delivery in support of the University strategy. 
Lead service improvement initiatives and propose strategies and solutions to achieve successful outcomes.

	
Workplace Culture
	Lead, encourage and promote a culture that embraces change, collaboration, engagement, client service, communication, continuous improvement and accountability.
Monitor and ensure compliance with health and safety legislative, regulatory, policy and procedural requirements in the work area. 



Expected Behaviours
The role is expected to display personal qualities and behaviours consistent with values of the University as outlined in the University’s Strategic Plan 2023-2028.
· Compassion			
· Agility
· Integrity
· Respect
· Discovery
· Equity
· Accountability
· Sustainability
Essential Criteria
1. A third-level qualification in a relevant discipline with extensive work experience working in an academic and research setting.
2. Demonstrated extensive experience and expertise in scholarly communication, information resource management in digital and print formats including resources sharing, collection management and development.  
3. Experience of contributing to development of strategy, policy, and work processes within the context of continuing service development and improvement.  
4. Highly developed leadership capability including the ability to lead/inspire a team of professional staff to deliver exceptional performance/outcomes.  
5. High level analytical skills and demonstrated experience in using business data analysis to drive process and service improvements.
6. Demonstrated experience and understanding of financial management practices, including contract and vendor negotiations, use of library systems, e-resource licensing and consortium purchasing. 
7. Outstanding organisational skills and demonstrated ability to manage competing priorities, both autonomously and in a team environment.
8. Outstanding communication and interpersonal skills including the capacity to build relationships that contribute to strategic and operational initiatives and priorities. 
9. Compelling influencing and negotiating skills with excellent problem solving and decision-making skills. 
Desirable Criteria
1. A degree and recognised postgraduate qualification in librarianship, information science or related area. 
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